Flowchart for Addressing Code of Conduct Violations:
Identify Code Violation:
Recognise a breach of any of the specified rules in the Code of Conduct.
Record Incident:
Document details of the incident, including the nature of the violation, individuals involved, date, time, and location.
Investigation:
Initiate a thorough investigation to gather additional information and facts related to the violation.
Assess Severity:
Assess the severity and impact of the violation on individuals involved and the overall organization.
Consult and Report:
Consult with relevant individuals such as supervisors, committee members, or other stakeholders to discuss the incident and share investigation findings.
Determine Consequences:
Based on the severity and circumstances, determine appropriate consequences or disciplinary actions.
Implement Consequences:
Apply the determined consequences consistently and fairly, ensuring they align with Basketball Tasmania's policies.
Communicate Actions:
Communicate the actions taken to address the violation to the individuals involved and affected parties.
Education and Prevention:
Implement educational measures to prevent future violations, such as additional training, workshops, or awareness campaigns.
Follow-Up:
Monitor and follow up to ensure the issue is resolved and the individual understands and complies with the Code of Conduct moving forward.

